
 

Fresh Off the Press! 
 

 
An essential tool for  

planning and implementing 
collaborative efforts to  

engage community stakeholders  
 
 
 
 
 
 
 
 
 

The Guide provides step-by-step instructions to identify and engage 
your targeted stakeholders. It also illustrates some of the real-life 
challenges in community engagement efforts, and shares best 
practices for addressing those challenges based on case studies 
highlighting PCRC’s work in this field. 
 
Major questions explored in the Guide are:  

 

 WHAT is community engagement? WHEN is it beneficial? 

 WHY is community engagement needed? What purpose does it fulfill?  

 WHO should be engaged (who are the stakeholders)? 

 HOW should stakeholders be involved?  

 WHAT are barriers for engagement? What resources can help? 

 HOW do you initiate, encourage, and sustain successful community engagement? 

 HOW do you evaluate success?  

The Guide is $25/copy.  
Contact us to learn about non-profit 

and bulk discounts. 
 

PCRC is available to provide an 
engaging 2-hour training to help 

organizations effectively put  
this tool to use. 

 
We also offer consultation and 

facilitation to help your organization 
plan and implement collaborative 
projects. Please contact us to learn 

more about these services. 
 

To order the Guide or request a 
training or consultation, please 

contact Julia Salinas at 
jsalinas@pcrcweb.org or  

(650) 513-0330 x320. 
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