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Strengthening 
Communities 
From Within
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The democratic arts are capacities 
that citizens  (residents) cultivate in 
order to act with power, wisdom and 
e ectiveness in public life. There are 
dozens of them. We �nd it useful to 
place them into four categories - 
communication in public dialogue, 
the resolution and management of 
con�ict, thinking, and group 
facilitation. These categories are 
not distinct, but weave through 
each other to create the fabric of 
living democracy.”

– Frances Moore Lappé, 
Founder, Center for Living Democracy
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Dear PCRC Supporters, Partners and Friends,

This past election has exposed deep divisions in our society. The amplification and intensification of  
negative commentary, the distortion of facts, and the breach of long standing taboos have been a 
serious challenge to the great efforts we have all undertaken for so many years to ensure that people 
of all backgrounds receive the respect they deserve. Many in our community have been impacted in 
personal ways.

PCRC is completely non-partisan; we do not comment on political issues; we do not take sides. 
However, being neutral does not mean we are silent. At a crucial time like this, we must take action to 
assure our  common values are upheld.  It is imperative to refrain from replacing political engagement 
with anger, love with pessimism, and hope with despair. We believe individuals and communities 
should have the tools and resources to make and keep their neighborhoods, organizations, schools 
and cities, healthy, peaceful, and positive.  PCRC has, and always will, serve with dignity, respect, and 
kindness in all that we do.

Last spring, as political and social tensions increased, we realized that our services would be needed 
now more than ever.  With the support of key partners, such as law enforcement, service agencies, 
faith-based organizations, youth development groups, businesses and schools, we began to address 
the issues that lead to divisions and polarization in the region through our Strengthening Communities 
Project. We worked on initiatives that open lines of communication, strengthen race, community and 
law enforcement relations, rebuild trust where it has been broken, and make communities stronger 
and safer.

PCRC’s proven theory of change is based on the idea that dialogue, leadership development, and 
collaborative problem-solving lead to community change. We have seen this play out time and time 
again.  PCRC continues to believe – as we have for over 30 years – that dialogue is a powerful tool. 
The Strengthening Communities Project speaks to the very heart of our mission and vision for San 
Mateo County. 

Join the conversation!

Peace and happiness to you and yours,

Michelle Vilchez

PCRC partners with individuals, groups and institutions to 

empower people, build relationships, and reduce violence 

through collaborative and innovative processes.
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Our services help families connect 
with community resources, build 
strong family relationships and 

become leaders so they can 
advocate for their children’s 

success.

Our services help to empower 
youth to think critically, 

communicate effectively, interact 
without violence, and express 

themselves creatively. Our 
approach succeeds because we 
partner with schools and other 

resource agencies.

We create safe environments where 
people can come together, find 

common ground, and work towards 
shared goals. PCRC does this by 

designing effective processes and 
facilitating conversations so that 

people hear different perspectives, 
mend fractured relationships, 

and develop creative solutions for 
complex social issues.

We envision a future where all members of     

society engage and collaborate to create a 

strong, vibrant community.

STRENGTHENING FAMILIES EMPOWERING YOUTH ENGAGING COMMUNITIES

We honor our community, youth and families as vibrant sources of strength. By 

putting the emphasis on deep listening and authentic dialogue, PCRC moves 

differing views toward shared goals.

To meet the changing needs of our community PCRC offers three bold 

initiatives to Empower Youth, Strengthen Families, and Engage Communities. 

PCRC draws on our tried and true skills in mediation, facilitation, and training 

to make an impact.

OUR VISIONABOUT US
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Capacity Building 

The focus of these trainings 

has been on basic skills 

in  communication, conflict 

resolution, meeting 

management, creating change 

in the community, and the value 

of volunteerism/community 

engagement. The trainings 

have taken place among 

school administrators, local 

government staff, community 

leaders and youth. The work 

has encompassed all five major 

regions of San Mateo County 

(north, central, south, coast and 

southern coast).

Community Dialogue

PCRC has facilitated a year-long 

series of community dialogues 

throughout the county to 

address the themes identified 

in the capacity building series. 

Stakeholders have been given 

the space and the tools to 

identify and address issues that 

are leading to divisions and 

polarization in the region. Issues 

such as housing, civil rights and 

immigration were some of the 

important topics addressed in 

this dialogue series.

Community Gatherings 

In June 2017, PCRC hosted 

a regional Strengthening 

Communities Summit, a 

“TED TALK” style conference 

which brought together a 

broad spectrum of experts in 

the field of bridging divides. 

Through a series of short and 

compelling presentations, 

speakers shared their insights 

on improving communication 

and understanding across 

differences through education, 

interfaith dialogue, government 

policy and civic engagement.

In direct response to these dynamics, PCRC has been highly sought out as the local leader with expertise 

in dialogue and deliberation, to build relationships and bridge differing perspectives. Community 

members and organizations are seeking solutions to alleviate tensions and strengthen relationships. 

PCRC has over 30 years of experience providing conflict resolution, mediation, violence prevention and 

community building services. We believe that by engaging in authentic dialogue, building capacity through 

leadership development, and focusing on action that lends itself to personal and collective transformation, 

communities can be strengthened from within.

To this end, 18 months ago, PCRC created the Strengthening Communities Project. We have focused on: 

1) building capacity,  2) community dialogues and 3) convening to bring communities together. Our efforts 

are creating networks of new and existing leaders that span many fields and communities, such as youth, 

faith, business, and education.  To sustain the momentum from these dialogues, PCRC is hosting an Action 

Summit in January 2018. The summit will be a two-day event with the goal of strengthening relationships 

and transforming divisions into community building action.

Recent events across our nation involving racial     

tensions between communities of color and law 

enforcement have sent ripples of distrust throughout 

the country, including our own communities. In 

turn, this has lowered the level of civility and                   

discourse among groups of people that must 

coexist. On a national level, the conversation has 

amplified ideological and political differences. These 

dynamics have created illusory lines in the sand that 

are preventing much needed dialogue.

STRENGTHENING 
COMMUNITIES 

PROJECT
01 02 03
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This program is an opportunity to advance the  
Pacific Islander Needs Assessment, one of the 
first disaggregated reports on Pacific Islanders 
conducted by PCRC in partnership with the Silicon 
Valley Community Foundation and San Mateo 
County Health System. They identified health 
as one of the three top challenges that Pacific 
Islanders face. In San Mateo County, Pacific 
Islander life expectancy rates are 16 years lower 
than the overall county average. PCRC’s mission, 
to assist communities with their most complex 
personal and societal challenges, focuses on 
building community capacity to address issues that 
impact their lives. 

The Pacific Islander Health Ambassador Program 
seeks to address the prevalence of diabetes,       
pre-diabetic conditions and risk factors in a 
community that suffers disproportionately from 
this chronic disease. This program focuses on 
education regarding fitness, diet, and nutrition in 
order to reduce the risk factors for diabetes, while 
also educating the community on the importance of 
accessing health care to prevent and treat diabetes. 
Through targeted outreach and education, the 
Pacific Islander Health Ambassador Program is 
building the capacity of community members to 
raise awareness, educate, and improve access to 
health care with the ultimate goal of reducing risk 
factors and the steady rise of diabetes within the 
Pacific Islander Community.

While PCRC is not a health organization and does 
not provide clinical advice or offer direct services 
to address this condition, we believe that through 
community engagement and capacity building we 

can help address this very complex issue. The PIHA 
program has three components:  1) Community 
outreach and recruitment of health ambassadors 
2) Training, facilitation and coordination of the 
program 3) Generating and leveraging resources. 
Throughout this program, we use culturally 
appropriate strategies and partner with other 
organizations working within the Pacific Islander 
community. Our health ambassadors are bilingual 
in English and either Tongan or Samoan which 
helps to facilitate presentations and outreach. We 
train all health ambassadors in basic facilitation, 
cultural humility, conflict resolution, and outreach/
community engagement skills.

In our first year, our 12 health ambassadors reached 
over 3,000 Pacific Islanders, partnered with 12 
organizations, and screened 250 individuals for 
type-2 diabetes. An exercise group was established 
(Team “Ikuna”- Tongan for victory) providing 
free work outs for community members by a 
professional physical trainer twice a week for 12 
weeks. Team Ikuna participated in the Samoan 
Solutions 5K Turkey Trot in November and won 1st 
place in the team category. It was the first time the 
individuals participated in a race, so it was inspiring 
for their families and community! This year, we have 
secured additional funding to broaden the reach of 
the PIHA program. We will continue to recruit and 
train additional health ambassadors and expand the 
presentations to a younger audience in the hope 
that prevention strategies can be shared within their 
homes and among their peers. Our goal is to build 
the capacity of the Pacific Islander Community so 
that they are able to turn the tide of this chronic 
disease.

PACIFIC ISLANDER 
HEALTH AMBASSADOR PROGRAM

PCRC has established a framework and approach to working with the Pacific 

Islander Community of San Mateo County over the past 10 years. Last year, 

the Engaging Communities Initiative launched its newest program, the Pacific 

Islander Health Ambassador (PIHA) program.
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Transforming Relationships: 

Transforming Conflict in the 

San Mateo County Jail

“CONFLICT TRANSFORMATION ES UNA PROGRAMA MUY 

EFECTIVO Y CREO QUE APLICA A TODAS LAS PERSONAS.” 

“CONFLICT TRANSFORMATION IS A VERY EFFECTIVE 

PROGRAM AND I BELIEVE IT APPLIES TO EVERYONE.” 

- CONFLICT TRANSFORMATION SERIES PARTICIPANT, SMC MEN’S JAIL

PCRC’s Conflict Transformation Program is a ten-week training series built 

on a foundation of restorative justice, anger management, and effective 

communication practices, engaging men and women in the San Mateo 

County Jail. The Program focuses on transforming relationships and systems 

that promote violence, and teaches conflict resolution strategies to move 

away from a framework of the zero-sum game. PCRC’s Core Program 

Department staff, Nelmarie Vilaro Caro and AddieRose Mayer, teamed up 

with a group of dedicated, long-time volunteers and the San Mateo County 

jail program staff to develop and launch the Program in the fall of 2017, after 

more than a year of planning and collaboration.

“I WOULD LIKE TO THANK YOU FOR EVERYTHING YOU HAVE 

SHOWED ME TO DEAL WITH IN LIFE AND EVERYWHERE I GO. 

THE CLASSES WILL HELP ME EVERYWHERE I GO IN LIFE.”  

- PROGRAM PARTICIPANT, SMC JAIL

True to PCRC’s values, this program relies on and is successful because of 

the strong partnership between staff and volunteers. PCRC volunteers play 

a crucial and deeply valued role in the development and facilitations. The 

curriculum incorporates multi-modality, adult learning best  

practices, including dialogue, restorative circles,            

interactive, and experiential learning and coached 

role plays. Combining evidence-based and promising 

practices, the curriculum was piloted in both the men’s 

and women’s units and then revised with input from the     

curriculum team and the participants of the program.

“IT’S GREAT TO LEARN SOMETHING NEW. 

IT REALLY HELPS MY SITUATION RIGHT 

NOW, THE PROBLEM I’M IN AND ALSO I’M        

LOOKING FORWARD FOR NEW EXPERIENCES 

AND SKILLS ON CONFLICT.” 

-  PROGRAM PARTICIPANT, SMC JAIL

The Conflict Transformation Series is the first phase of 

a three-phase vision. For phase one, PCRC is offering  

four classes within the men’s and women’s jails, one of 

which is conducted in Spanish. Phase two is intended 

to increase the involvement of incarcerated individuals 

as trained co-facilitators and peer coaches, expanding 

leadership and program impact. Additionally, phase 

two will incorporate family reunification, a mediated 

conversation between incarcerated individuals and their 

families aimed at repairing harmed relationships in which 

program participants will have the opportunity to use 

their learned skills and share their personal growth and  

transformation with their families. The third phase is 

intended to incorporate family re-entry conferencing for 

individuals who are being released, so they can transition 

successfully back to their communities. There is plenty 

of room for more volunteers as we continue to expand 

the program, so please consider joining the Conflict 

Transformation Team! 
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Family Resources

- Over 2,200 parents/families received 

resources

- Over 350 parents participated in a 12 

week parenting class

- Over 200 families served through  

Family Mediation services

- Over 50 youth enrolled in childcare & 

74 youth enrolled in health insurance

Trainings & Facilitations

- Over 2,000 individuals served through 

facilitations

- Over 500 trainings conducted by     

our staff

- Over 625 individuals served through 

our Mediation services

- 240 youth & 50 community members 

attended facilitations

Leadership & Prevention  

- Over 70 people participated in the 

Emerging Leaders Program

- Over 620 members belong to the 

Violence Prevention Network

- Over 315 participated in Community 

Leadership Classes

- Over 650 community members 

attended the Pacific Islander Violence 

Prevention Program

STATEMENT OF OPERATING 

REVENUE & EXPENSES

OVER 16,000 CLIENTS SERVED

PROGRAM HIGHLIGHTS

YEAR IN REVIEW
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Adebowale Adeniji

Alana Nicholson

Alex Reisman

Alicia Santamaria

Allean & Bernard Richter

Amazon Smile Foundation

Andrew & Mieke Barrows

Annabelle & Basil Emery

Anne & David Bernstein

Anne Javanberg

Antoinette & Jerry Barrack

Anwar Abdelsalam

Assemblymember, Kevin 
Mullin

Barbara Ann Brown

Bessie & Thomas Ross

Beth Bhatnagar

Boston Private Bank

Brenda Bell

Bunker & Company

BV Scoles

Carl Johnson

Carol & Arne Croce

Carol & Mitchell Lashman

Carrie Herrera

Chad M. Hamilton

Chief Susan Manheimer

City of Belmont

City of Brisbane

City of Burlingame

City of Daly City

City of East Palo Alto

City of Foster City

City of Half Moon Bay

City of Menlo Park

City of Redwood City

City of San Bruno

City of San Francisco

City of South San 
Francisco

County of San Mateo 
County Health Department

Dale Young

Danford Education

Dean A. Bagley

Deb Brothers

Delia & Samuel Johnson

Denise DeVille

Dignity Health

Doug McGlashan

Ellie Dwyer

Ellyn Corey

Eugene & Theressa Mullin

Evelyn B. Neely

Fab Annex, LLC

Facebook

Family Connections

First 5 of San Mateo 
County

George Westmark

Georgina LaBerge

Gloria & Arthur Brown

Gloria Kennett

Grace Fa Avesi

Hal Forbes

Herbst Foundation

Holiday Inn Express - 
Pacifica

Hope Whipple

Inez C. Powell

International Brotherhood 
of Electricians

Irene Cage - Parker

J.M. Willis

Jacques M. Littlefield 
Foundation

Jacqulyn Watkins

James C. Ingwersen

James R. Madison

Janice & Monte Klein

Jennifer Bullock

Jenny E. Skoble

Jo-Ann & Rod Sockolov

Joshua S. Hugg

Juda R. Tolmassoff

Judith & Paul Scannell

Judith Greig

K.M. Mckenna

Karen R. Herrel

Kathi & Steven Minden

Kathleen Bissel

Kaye D. Crawford

Kristi Lynn Denham

Lawrence & Margaret 
Teshara

Leigh Betancourt

Lillian Barden

Linda & Hugh Burroughs

Local Independent 
Charities of America

Lois & Sanford Heisler

Loretta & Evered Cohen

Lorna Strachan

Lucretia - Del J. Broussard

Luz & Eddy Ramirez

Lyn Tomioka

M.J. Colapietro

Maria & Fernando Farinha

Marie & Ernest Davis

Mario R. Rendon

Marlyn & Michael Bussey

Michelle & Alejandro 
Vilchez

Moore IACOFFANO 
GOLTSMAN, Inc.

Nancy A. Magee

Nancy Blachman

Orlando C Montes

Patricia A. Brown

Patricia Olds

Peninsula Health Care 
District

Physique Magnifique, Inc

Quency Phillips

Ramiro Maldonado

Redwood City 2020

San Mateo County, Human 
Service Agency

San Mateo Police 
Department

San Mateo Union High 
School District

Sandra & D.R. Kay

Schwab Charitable Fund

Sequoia Health Care 
District

Sharon & Marc Becker

Shaunda N. Scruggs

Sheriff Carlos Bolanos

Silicon Valley Community 
Foundation

Sims Metal Management

Sobrato Family Foundation

Superior Court of 
California

Susan Barden

Susan Stone

Sutter Bay Hospitals

Sutter Health Palo Alto 
Mediation Foundation

Theodore Geballe

Thurman V. White Jr.

Town of Colma

Town of Hillsborough

Town of Portola Valley

Uccelli & Associates

United American Bank

Viola & Knapp P.C.

Walter & Jane Day

Wanda Pope

Warren Dale

Wells Fargo Bank

Zonia Laura Herrera

OUR GENEROUS DONORS & SUPPORTERS

PCRC acknowledges the generosity of our donors, without whom the work we 

do would not be possible. We apologize for any unintended omissions.
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Gloria Brown

Lorna Strachan

Marcus Clarke

Milton Reynolds

Pastor Paul Bains

Reginald Duhe

Rev. Larry Ellis

Rev. Mary Frazier

Russel Brunson

Shawneece Stevenson

Sherinda Bryant

AFRICAN AMERICAN ADVISORY COUNCIL

Ameet Matharu

Anne Hipskind

Carol Lashman

Christiana State

David Taumoepeau

Jo-Ann Sockolov

Joshua Hugg

Kathleen McKenna

Lorna Strachan, Chair

Mariella Gianoli 

Mieke Bloomfield

Quency Phillips

Reginald Duhe

Tim Elliot

Warren Dale
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Strengthening Families Facilitator
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